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The Sierra Club is the most enduring and influential grassroots environmental organization in
the United States. We amplify the power of our millions of members and supporters to defend
everyone’s right to a healthy world.

Mission Statement
« To explore, enjoy, and protect the wild places of the earth;
« To practice and promote the responsible use of the earth's ecosystems and resources;

« To educate and enlist humanity to protect and restore the quality of the natural and human
environment; and to use all lawful means to carry out these objectives.
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Lands, Air,
Water & Wildlife

S = The health of our environment
' shapes the health of our
communities. For over 125 years,
Sierra Club members have worked
to protect the earth’s vital
resources, natural beauty, wild
creatures, and scenic landscapes.

Climate & Energy People & Justice

We’re protecting more than
trees. The most vulnerable
among us are the first to feel the
impacts of the environmental
crisis. And we’ll settle for
nothing less than a healthy
world for all.

Every day brings more news
about sea-level rise and
climate-fueled disasters. Our
task is clear and urgent: We
must fight for each other—and
the only planet we call home.
Our voices can influence leaders
and transform how industries
are powered.
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Acquisition Mail at Sierra Club

=

A

Agenda

Why Lifetime Value

Metrics to Target

w

+. Test Examples and Results
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Sierra Club Acquisition



Prospect Direct Mail

« 7 Mailings per year; 880,000
pieces each

e Outside lists & internal
prospects

o Bringsinnearly 60,000 new
members each year
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Reinstatement

11 Mailings per year; 650,000 pieces each

1-25 years lapsed are eligible, selected using data
models

Rotating Packages — more topical

Brings in 84,100 members each year
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Membership Growth

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

m Sjerra Club Members
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Key Takeaways

® Membership has fluctuated
over the years, but has been
generally on a growth
trajectory

® External events have had a
huge impact on membership
numbers, most notably the
2016 election and industry-
wide “Trump Bump” that
followed

® Despite Covid, 2020 and 2021
were among our most
successful years

® We started seeing adip in
responsiveness in Q3 2021, as
we normalize back to pre-
pandemic levels, coupled with
budget-related cutbacks in
Acquisition mail




Why Lifetime Value



Lifetime Value

e Primary metric had been number of members

« Declining response led to a need to be more efficient

« Focus on net revenue and long-term stability

43 SIERRA
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Metrics to Target



Results Summar
Campaign Mailed Gift Members RespRate Revenue AveGift Total Cost CPSR Met Revenue  Met/Donor  MNet Rew/M I
-IM24D...A 48,610 342 339 0.70% 57,852 $22.96 544,733 §5.70 -536,881 -5107.84 -§758.71
= M24D...B 341,476 3,636 3,548 1.06% 589,264 $24.55 5339,806 $3.81 -5250,542 -568.91 -5733.70
-IM24D...C 74,997 696 674 0.93% §15,588 522,40 473,667 54.73 -558,079 -583.45 -5774.42
=M24D...D 74,996 572 555 0.76% §15,284 $26.72 572,830 sS4.77 -557,546 -5100.60 -5767.32
=IM24D...E 84,572 B03 749 0.95% $18.402 $22.92 583,187 54,52 -564,785 -580.68 -5766.04
=IM24D...F 23,417 44 44 0.19% 53,965 $00.10 521,976 55.54 -518,012 -5400.36 -5760.18
-IM24D...G 23,416 [ [ 0.27% §3,295 $51.48 522,068 56.70 -518,773 -5293.32 -5801.71
= M24D...H 43,864 474 472 1.08% 512,855 §27.12 539,411 53.07 -526,556 -556.03 -5605.42
= M24DZ L] 193 193 0.00% 55,846 $30.29 51,142 50.20 54,704 §24.37 $0.00
L] 14 14 0.00% 5352 §25.11 s107 50.30 5245 §17.48 $0.00
L] 4 4 0.00% 5192 548.06 526 50.14 5166 $41.53 $0.00
0 3 3 0.00% 5109 $36.19 513 50,12 596 $31.87 $0.00
Grand Total 715,348 6,845 £,659 0.96% $173,002 $25.27 5698,966 54.04 -5525,964 -576.84 -5735.26

Average Gift Net per Donor Net per Thousand Cost per Dollar Raised
One of the best early Measures the efficiency Measures the efficiency Quick way to look at the
indicators of long-term of the mailing. Allows of the mailing while relative expense of the
value you to compare to other adjusting for mailing mailing

channels in an omni- size. Helps to compare

channel program to other mailings

despite varying volumes
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Test Examples and
Results



Raising the Ask

b 2R NEW MEMBER ACTIVATION FORM Wb e NEW MEMBER ACTIVATION FORM
Member Name: Annaal Dues: Weember Number Respont By. Weamber Nama ‘Annual Dues Membar Numbar: [ Respond By
Mr John McGinness $38 $19 | Fra90269123 Ok/15/24 Ms Natasha Gregory ¢38 $24 | FF990521520 DL/15/2Y4
& VES, you can count on me to help protect America’s wildlife and wildlands. Enclosed is my contribution to join Sierra Club in the amount of: WV YES, you can count on me to help protect America’s wildlife and wildlands. Enclosed is my contribution to join Sierra Club in the amount of:
[[1$19 Special Introductory Offer  [1$25 []$35 []$50 []$100  [JOther$ See raverse far payment aptions. [1624 Special Introductory Offer  [1$36 [1$850  [1$100 [1$1,000 [JOther$ See reverse for payment options. »
B e e e R R rae s ey e
O Please do NOT send me any free gifts. I'd like Sierra Club ta use my entire gift to help protect Im-’;t’ ot AFFIX YOUR | Please do NOT send me any free gifts. I'd like Sierra Club to use my entire gift to help protect [ﬁ-go concider AFFIX YOUR
the environment. 8 5‘” of $35 F RCEHEO IGCIEF T the enviranment. 2 EH of $35 FREE CIFT
or morel STICKER or morel S(THIOCIKCEER
Mr John McGinness HERE Ms Natasha Gregory HERE
- FF990269123 M24DDYLEBD 2 FF990521520 HM24DP2&9NG 2

IERRA
Value over Volume | Page 19 LUB



Raising the Ask - Results

Package Descsription

RespRate  Revenue AvgGift

Cost w-o Prem  Premium Cost Total Cost Cost{Donor  CPSR Met Revenue  Net/Donor  Net Rev/M
M248...C H2-M571 - Vanishing Flora Notecard Ctrl - Pr 3 Choice - 519 Gift 38,241 228 224 0.60% 59,023 53957 523504 5B30.98 531,778 51,304 533,081 514509 $3.67 -524,059 -5105.52 -5629.13
M248..D H2-M572 - Vanishing Flora NC $24Ask Tst - Pr 3 Ch - 519 Gift 38,240 219 2157 0.57% 58,814 54025 523049 583409 531,896 51,049 532,945 515043 5374 -524,131 -5110.19 -5631.03
H2-MS72 - Vanishing Flora NC 524Ask Tst - Pr 3 Ch - 519 Gift v. H2-M Control 0.96 1.02 0.98 102 104 1.00
I

* Slightly lower response rate

* Higher average gift

* Mostly flat CPDR and Net/M

* Slightly less favorable Net/Donor

* Decision: Likely does no harm, will rollout
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Changing Selects

o Post-Merge Balance Models

o Introduced a S25 floor

Value over Volume | Page 21



Changing Selects - Results

ono et Revenue et/D
$62.36 $3.92 -519,793

D CpP Ono et Re
-546.46 -5655.08]

ampaig Package De ptio ailed embe RespRate Avg Re 0 o Pre Pre 0 otal Co
M24B...E H2-M573 - Vanishing Flora NC $25NoFI Ctrl - Pr 3 Ch - WilBal 30,215 426 225 141% 56,771 515.90 522411  $B33.76 $25,192 51,373 526,565

M24B...F H2-MS74 - Vanishing Flora NC $25AskFI Tst- Pr 3 Ch - WilBal 30,215 205 02" 0.68% 57,745 537.78 5256.33  5B33.76 525,192 51,236 526,428 512892 53.41 -518,683 -591.14 -5618.34
H2-MS74 - Vanishing Flora NC 525AskFi Tst - Pr 3 Ch - WilBal v. H2-M Control 0.48 238 114 0.87 196 0.94

* Significantly lower response rate
«  AMAZINGLY higher average gift
* Lower CPDR & Net/M

« Significantly higher Net/Donor

» Decision: Promising, but limited scope. Larger retest scheduled for Winter
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Lowering Costs

‘With your ongoing support, Sierra Club will continue to defend and protect our nation’s precious
wildlands and wildlife. We will be relentless in our push at the local, state, and federal levels to move our
country toward a renewable and sustainable clean energy future.

But without you, our cause will be more difficult. Because YOU are Sierra Club.
37002

Because of YOUR membership support, Sierra Club has advocates on the ground in every state... we
have the proven ability to hold politicians accountable... we have a creative and effective legal program to
ensure that corporations are held liable for their actions... and we have a grassroots network of committed and
energetic activists like YOU.

And, if at all possible, please consider increasing your level of support to help us meet the
challenges ahead. Your donation will provide an extra boost to our work at a time when the threats to
our environment are greater than ever.

‘With your gift today, you'll receive special members-only benefits without interruption, including a one-
vear digital subscription to our award-winning Sierra magazine, membership in your local Sierra Club chapter,
and discounts on Sierra Club merchandise. Plus, yow'll get the satisfaction that comes from playing an active,
personal role in safeguarding our nation’s precious natural heritage.

All that for about a nickel a day.
Please take a moment to renew your Sierra Club membership right now. Thank you.

Sincerely,

1, . 37002

‘With your engoing support, Sierra Club will continue te defend and protect our nation’s precious
wildlands and wildlife. We will be relentless in our push at the local, state, and federal levels to move our
country toward a renewable and sustainable clean energy future.

But without you, our cause will be more difficult. Because YOU are Sierra Club. f—

Kristina Williams

Managing Director, Membership

P.s. Visit SierraClub.org/Save to renew your membership today and put your gift to work immediately to
protect wildlife and wilderness!

y e
P.P.S. When you renew your Sierra Club membership, you'll fl
receive a FREE Sierra Club gift of your choice to thank
‘you for your support. Hurry, supplies are limited — renew
‘your membership at the reduced rate of $19, and add an
additional person in your household as a full Sierra Club 4

member FREE! 16-in-| Multitool Trekker Backpack 508 Emergency Kit

o

Because of YOUR membership support, Sierra Club has advocates on the ground in every state... we
have the proven ability to hold politicians accountable... we have a creative and effective legal program to
ensure that corporations are held liable for their actions... and we have a grassroots network of committed and
energetic activists like YOU.

And, if at all possible, please consider increasing your level of support to help us meet the
challenges ahead. Your donation will provide an extra boost to our work at a time when the threats to
our environment are greater than ever.

‘With your gift teday, you'll receive special members-only benefits without interruption, including a one-
year digital subscription to our award-winning Sierra magazine, membership in your local Sierra Club chapter,
and discounts on Sierra Club merchandise. Plus, you'll get the satisfaction that comes from playing an active,
personal role in safeguarding our nation’s precious natural heritage.

All that for about a nickel a day.
Please take a moment to renew your Sierra Club membership right now. Thank you.

Sincerely,
37002
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Kristina Williams

Managing Director, Membership

PS. Visit SierraClub.org/LoyalFriend to renew your membership today and put your gift to work
immediately to protect wildlife and wilderness!

P.P.S. When you renew your Sierra Club membership at the reduced rate of $19, you can add an additional
person in your household as a full Sierra Club member FREE!

——




Lowering Costs - Results

Package Descsription i i Members RespRate  Revenue  AvgGift Rev/M CPM Cost w-0 Prem  Premium Cost Total Cost  Cost/Donor  CPSR Net Revenue Net/Donor Net Rev/M
IS2Z9EMOL 519 Renewal-Style Non-Voucher Control - Trekker Backpack, Multitool, SOS Kit 99,329 805 1071 0.91% 531,557 $34.85 $317.50  $442.20 543,924 $2,825 $46,748 $51.66 5148 -$15,211 -516.81 -$153.14
IS24EMO2 519 Renewal-Style Non-Voucher No Premium Retest - Trekker Backpack, Multitool, SOS Kit 99,311 573 685" 0.58% 519,047 $33.24 519179  5403.07 540,030 50 $40,030 $69.86 5210 -520,983 -536.62 -$211.29
519 Renewai-Style Non-Voucher No Premium Retest — Trekker Backpack, Muititool, 505 Kit v. 524EMO1 Control 0.63 0.95 0.60 142 138

* Significantly lower response rate
* Lower average gift
« Significantly higher CPDR, Net/Donor & Net/M

» Decision: Lower costs do not offset depressed response. Do not rollout.
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Session Takeaways

e Volume and Value are both valid metrics — be clear on your priority

e Prioritizing Value requires focus on different metrics

e The metrics you focus on can drive your creative and tactical tests

43 SIERRA
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Thank You!

Kristina.Williams@sierraclub.org
www.linkedin.com/in/kristina-williams
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