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TODAY
YOU'LL

LEARN
HOWTO:

Find new pockets of prospects
and give them the messaging
they've been missing

Find the right balance of data
and creative for testing

Develop a collaborative
relationship between list
brokers and agencies



THE “HEIFER” CATALOG
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SYMBOLIC GIFTS
OFFERED AT

ALL PRICE POINTS

Lazarus' thriving goat farm
wouldn't exist without a

arrison w.

vhen the stranger's compassion.

::m.h ‘..;n;“s B ] = . Your gift of a goat today

syl sappr S — will give another family
. the same opportunity.

being released fn

care unit, a priest at the { - \
@ him a new name a \
gavi 1I:.a'rn“ kr:” . N Goat: $120 | Share: $10
azarus Mtiks k \

when his parents died, le

older brother Frank
0 pay f

Did ¥
ov Know?
Goat's milk is the most consumed
milk in the world, and it can bc’
Mmade into products Iike butter
Or 80ap. Shop your local farmers
market for goat products to try.

alone pay their school fees
But th rnestly
flipping th s of this
catalog decided to git
to someor

visit Hefer.org/Catalog or call 855.848.6437 . ‘ qo - a7

To order your gift,
T RE. . < ; 2 o |

THE HOLIDAYS MILK

Wilh Helpens

Alice and George worked hard thei

- The gift of a Milk Menagerie

5, a tavorite Christmas troditior represents a quality-breed heifer,

sut milk and cookies f two goats and a water buffalo—
) nnect four milk-producing animals that

provide hard-working families

with the resources to provide

better lives for their children.

For many of

Along with training for recipient
families, each animal in the Milk
Menagerie will produce gallon
after gallon of wonderful, life-
sustaining milk that can be sold
or turned into cheese and yogurt.
Plus, each animal’s offspring will
multiply your impact even further
through Passing on the Gift®

ch milk nourishes

k can t

taught Alice bette

vs. The

FOLLOW HEIFER INTERNATIONAL ON
FAGEBOOK AND INSTAGRAM FOR WAYS
TO HELP END HUNGER AND POVERTY.

4q To order your gift call 855.848.6437 + heiferorg/catalog



CATALOG CHALLENGES




OUR GOAL:

EXPAND ACQUISITIONTO

12 MONTHS OF THE YEAR AND
ACQUIRE MORE MISSION-
RESPONSIVE DONORS



Appeal-responsive donors
have better retention

We wanted to fuel
aggressive growth of
monthly-giver program




BIG DREAMS
REQUIRE
BIG PLANS...

This wasn’t a time for
small changes

needed W|th




USE YOUR

EXPERTS!

Strategy starts with lists!

Agency and list broker
create a budget together

Map out a year of
controls and tests
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LIST

RANSFORMATION

STRATEGY

hew markets
best times




pinpoint more lists

big universe

WHAT WE

CONSIDERED: ey leamings

best response




DEVELOPED NEW CREATIVE

We identified test list markets and developed creative

for each group. (Normally, we would test either creative

or lists at one time - but with our BlIG TESTS we did
BOTH!)

ALL test packages went to ALL test lists for
maximum impact.




FAMILY SUPERHERO



THE APPROACH

INTERNATIONAL

Dear Friend,

1 know you care deeply about helping people in need and, like me, you make gifts to
charities — you mi n spend precious volunteer time making the world better. 1 think

you'll agree that our best hope for creating a better world for all lies with the next generation.

ther of two, I want my little ones to become their best possible selves. |

iltimately help struggling people escape lives of
treat others with respect and kindness and beir s and

sifer International, I'm proud to set an example of empathy for
he way Heifer works is easy to explain

>r families around the world lift themselves out of truly dire situations
ng families in need the gift of animals like chickens, goats, cows and
lucation in their care. These animals provide them with nutritious milk,

2y to cat and stay healthy, as well as enough to sell for income.

C 200 cha , strugg an earn a steady income and break free

AN o ) 2 L roach wor 1944, Hei

wo special opportunities tod

- INTERNATIONAL it know about Heifer with a child in your own life and have some fun
1World Avenue | Little Rock, AR 72202 | Heifer.org/FamilyGift at way to engage your Kids to learn more about
tive ways to learn about compassion.

HEIFER

of hur
geked to learn that so many children around hild in my ow s my tax-deductible vide Heifer.org/FamilyGift
} school, boys and girls — even their same aj nging anim : need

to put food on the table

to know the gift of Heifer animals can chy

world.

@ recveo moen d at what a flock of chickens can mean for a
gooa nencan lay moretan 200 eggs a This is plenty of s 10 ed
families can make money from chickens g too much sing \ (R IR TR RO R R R

i can flourish on food scraps

anue « Little R

 lir SAVE ke f $35 or r
'd you a spex 2 t G ing “THANK YOU!" for
irincredible / tc working, hur

We hope this bag will serve as a daily reminder of all of the

children you help feed through your donation. t

| n be re

compassion and charity

Get your Goat Tote faster by making your donation at
Heifer.org/FamilyGift.

5 on 10/

7~<HEIFER



FAIL

F AST The Family Superhero test yielded a
Emn low response rate, average gift, and

high net per donor.

LEARN
FAST




HIGH DOLLAR



THE APPROACH

HEIFER Ch{‘isr_\:

Moore
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The United Nations has sounded the alarm we are facing a
global food crisis. International wars, the pandemic and economic

S . N v -7
insecurity mean millions will go hur w

You can help feed hungry families today! SR EE NI

d Yes, |

Here's what | know after a | r at Heifer Inter al .

Friend

When stru g people can cam a living income enough 1o cover their expent - Yes,

roof over thei put food on the tabl S Are A X ( o]

ness and generosity tell that you :ve this, too
Christy Moore
that families living in severe poverty can only

v dollars

« Invitations to special events.* “” |[

itious foo
! ) the money ¢ ) « With a gift of $100 or more,
s like school fees and medical ca S \ a subscription to World Ark

, Mexico and YOU * HE'FER " Tngazmo Y
FAMILY FARMERS

sources of food, edu and medical care Partnering Together to Change the
to provide all of more % s . they : World by Ending Hunger & Poverty X
ht gnip of poverty -
« And with a gift of $1,000 or
more, you will join Heifer's
Partners in Hope.

That's why today, our mission is m important than eve > . 2 4
. N : N e o s With your gift to Heifer, you will

10 tell you that chi ill suffer the most during this hunger crisis, know this receive these exclusive benefits:

little boy 0 bed eveny ot with an « Detailed information about
milk are luxurie our programs and investments

So I'm inviting you to join a special group of people who share the same values and

compassion you and I share for these hardworking families living in poverty. * Access to special conference

calls and webinars wit At Helfer International, we're

Your gift of $50, S100, $250 or even $1,000 will change their lives forever. It will help buy a committed to lifting families
r out of hunger and poverty. It all

goat, chicks or other animals for a family and provide the training needed to turn that gift y " y ’ starts with one gift — YOURS.
into food on their table every day, plus an income that will last a lifetime. y ' Please send your gift today!
2 « With a gift of $50 or more
onate 1o Heifer, there is ¢ ) wi er you'll make a direct impact on by November 7, 2022, ou
nly questic X - lives vou will touch as the impact of Goat Totc Bag 0
ates through families and vill t t t

~SHEIFER

INTERNATIONAL

1 World Avenue « Little Rock, AR 72202

» « Little Rock, AR




High Dollar increased the average
IT gift by 38%, adding higher-value

WORKED! donors to file.




LOVER YOUR NEIGHBOR




THE APPROACH
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call us to help those

s God
How does poverty?

in hunger and

A Prayer fol
Helping the P¢

Amen.

A Prayer
for the Hungi

Amen.

the

erbs

99.9
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1 ever mindful of Jesus® words: “You shall love thy
ghbor as yourself” (Mark 12:31), and I challenge myself
ch ¢ to express this love.

Dear Faithful Friend

My Christian faith has guided me my entire life. And it was through my faith that |
learned the importance of helping those in need

As | grew into adulthood, | knew that | wanted to be part of something bigger, part of
a community making a real difference for people who need it the m

guidance on the best path for my life, and He led me to Heifer Inten _—*3 HEIFER

INTERNATIONAL
Heifer was founded by Dan West, a devout member of the €

had a clear idea. To truly address hunger and poverty, he didn’t wap Helfer International + 1 Wor
wanted to provide animals like chickens, goats and cows — and tey ) YES! |
the animals so u h

ec the

In this way, families would develop their own means to feed t <520

More than 77 years since Dan West started Heif millions {
power of this idea. Gone are the days when they rely on others to fé
provide food and security for themselves

But Heifer gives hope. Heifer gives dignity. Heifer cares for
ngful way

And right now, this lifesaving work is more important th
global food crisis of epic propor

T'he ongoing pandemic, international wars and €conomic iNSveusses
more are facing hunger today, and half a million people are on the brink of famine.
it all, children will suffer the most.

So as the Christmas season approaches, you can help these families facing a f
crisis. You may be looking for a way to engage your faith and act on the true meanin
Christmas — to thank God for sending His Son and to share His love by serving thos
especially families facing grave hunger and poverty

Today, 1'd like to share stories about some families in need and how generow:
have helped them through Heife

As you read these stories, | ask you to appreciate the many blessings in your
think about how many families still live in abject poverty around the world. If you a
person, as | am, perhaps you will pray on it

Then, to make a gift with the power to transform someone’s life, please give (0
Heifer International. Your gift of $20, $35, $50 or more will help supply families with
animals and seedlings — as well as tools, train lance so families can feed

themselves today, tomorrow and beyond!

(over, ple:

id Avenue + Lillie Rock, AR 72202 + 888.548.6437 + Helfer.org/FeedingFaith

best way to solve hunger and poverty is to help people help themselves

I'm putting my faith into action today with my gift to Heifer in the amount of:

a$ 28101 a Oth

s call 888 SHUNGER
437) or visit Heifer.org/FeedingFaith

is Free Goat Tote
5 or More

ake a donation of $35 or more by Nover nd we

you a special Goat Tote as our way of saying “THANK YOU!

incredible compassion and commitment to ending hunger
\munity, we hope it will s
providing hard: hur

Please allow 8 weeks for delivery.

Heifer International « 1 World Avenue « Little Rock, AR 72202 « 888.548.6437 « Heiferorg/FeedingFaith




ANOTHER

WIN!

The Christmas version was our
biggest winner! (We also had an
Easter version which did great.)

In 2022, the Christmas package

VI Rtriple the response ratef];

the control and actually

for Heifer!

It continues to be the control today
with similar strong results!




QUESTIONS?

Melissa Lancaster

MLancaster@lautmandc.com

Lewis Berkwit
Lewis.Berkwit@heifer.org

INTERNATIONAL
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THANK YOU!

8/ LAUTMAN
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