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What the
& format?!

Why these formats drive direct mail success.
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About Mike Gunderson

| have been the President of Gundir (previously
Gunderson Direct) for over 21 years and have
been in the DM game for over 26 years.

In my 21 years at Gundir, we have beat control
packages over 80% of the time by at least a 15% lift.

| recently created PostReminder, a direct response
platform that allows prospects to set a reminder for
your direct mail offer or event.

Gundir

P@stReminder



We make opening
the mail a rewarding
experience.

Gundir is one of the largest direct
response-focused agencies in the
United States.

Founded in 2003

Full-service direct mail agency
based in the Bay Area, CA

A Top Direct Marketing Agency as
rated by Clutch, The Manifest, and
Growth Marketing Pro, also a Inc.
5000 Fastest Growing Company

\Wee direct response.



hy hese ormats
drive direct mail success



What to test?

| Format | Offer Messaging/Copy
4x6 Postcard FREE (name it) Brand

6x9 Postcard BOGO Savings
6x11Postcard Gift Card (digital fullfillment) @eipetition/Compe
Self Mailer 6x18 Guide New to market

Self Mailerin Envelope
Invitation Pack

6x9 Letter Pack 8.5x14
#10 Letter Pack 8.5x11
#10 Letter Pack 8.5x14
#10 Check letter

Snap Pack (3 panel)
Catalog

Mini-catalog

9x12 OEFlat
Dimensional

Flat 9x12 flyer—cover stock

Format add ons + treatments

Insert

Tip-on Card

Brochure

Flier

Drop note

Sticker/label

Tchotchke

Sticky Note

Booklet

Extended/die-cut envelope
Perf'd peel and reveal tab on OE
Spotvarnish

SpotUV

Raised Spot UV

Foil Stamping

Embossing

Interesting OE windows/reveals
Scent

Trial peria®

rinancial review
Estimate/proposal
Money back guarantee
Consultation
Specialrate

Waive set-up fee
Pre-approved

$$ of a certainamount
Extra service

Discount match

% Off

ROl calculator
Sweepstakes/Contest
Stickers

Tickets

White Paper

Offer attribution

Unique code

Promo code (Generic)

Purl / Vanity url (landing page)
Physical coupon/tip-on

Product Details
Fromthe president
Fromthe salesrep
From the customer
Descriptive
Steps/process
Instructional
Focus on offer
Appeals

Emotional
Affinity/partnership
Credibility
Personalization
Social proof
Seasonal
Celebrity affiliation
Urgency
Before/After
Problem/Solution
Long form

Short form
Exclusivity

Fear

Current events
Reciprocity
Authority

Scarcity

Format

4x6 Postcard

6x9 Postcard
6x11Postcard

Self Mailer 6x18

Self Mailerin Envelope
Invitation Pack

6x9 Letter Pack 8.5x14
#10 Letter Pack 8.5x11
#10 Letter Pack 8.5x14
#10 Check letter
Snap Pack (3 panel)
Catalog

Mini-catalog

9x12 OEFlat
Dimensional

Flat 9x12 flyer—cover stock

ice Response Channels Postage type Remail Cadence
>d Compiled URL (generic/vanity/Purl) Pre-sort Standard 5Days
| ant trigger Phone (generic/vanity) Pre-sort First Class 10 Days
Ity (Vertical) Branch Non-profit 15 Days
led List with Selects QR Code Priority Mail 1Month
| Database VACTA 2Months
2ened Credit Offer SMS Postage indication Quarterly
| ted Credit Score BRE/BRC Live stamp
| seData Meter mark Remail OE text
[ list Life event triggers Indicia Second Notice
ppend Just moved (new mover) Designed Indicia Final Notice
‘riend referrals Pre-mover (home listed) Multiple stamps Offer Extended
| 2/sig other New business Branded Stamp - First class Deadline Extended
New home Reminder
se Audiences Married Follow up
tcustomers Divorced
nt Customers New Baby
ick Parental
|leads Attending college
| sell/upsell College graduate
ppends Birthday
ion (approved not funded) Age
rding communications Anniversary
| oned Cart Transactional
Currentevents
Engaged
High School Graduate
Empty nest

Gundir



Formats we ¥ to start with
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Postcard Self-mailer Snap pack Envelope pack
O
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Invitation Mini-catalog Large format Priority & dimensional



Use size, shape, or texture

to make your mail stand out.

This triggers the Von Restorft Effect —
things that are different from their
surroundings get noticed

and remembered.

Behavioral
Science Iin
Marketin

Drive customer act ion
prompting
inctive responses

— Nancy Harhut

.......

Gundir



© FiGHTCAMP

m £ Invest with your head,
Postc a rd ® and with your heart.
&
4 e
A postcard with a simple, easy-to- S
understand message, impactful py— = o —
imagery, and a great offer can R :
effectively drive response.

Low cost, easy to design, and :
easy -I-O produ ce. e coae Frarmaa, 12

Visit joinfightcamp.com/offer today.

Less room to describe the
product or service, can not contain
private information.

URGENT TELECOMMUNICATION . K h § I
SERVICE UPDATE REQUIRED <Firstname>, you know what tq expect from a top realtor.
I know how to exceed expectations.

Startina.lune 2024 traditional landlines in the Exclusive Transition Offer:

Retall, real estate,

CONTACT ME TODAY TO GET YOUR COMPLIMENTARY HOME VALUE REPORT.

lo Hardware:
m ‘I' d | ‘I' - free shipping
announcements, an Sale evenis. ACT NOW TO AVOID SERVICE INTERRUPTION REDFIN oato
rtise required PREMIER |
e 3 d fees
7 YemtnditERamir NS0 B mouss | [
<Firstname> <Lastname> o S AR US POSTAGE
in <City>, <State> Sunnyvale, CA 94085 . 's highly-rated
Lfree 30-day trial .
Action required by: Experience the -
BEER highest level of
g::l:esvi;lfszransition Offer: Oomq service in |llell'y
} SECURE YOUR CURRENT LANDLINE L
REOHESERNICETODEY inlam, quis nostrud exercitation ullamco real eState. |-
0 ; e
Visit:
<oomacompvanty> LRG| S e
o | -Addr Line?2:
e soos g | oo e e
i o B LI [ e P e [ T L SOLD USING REDFIN FOR <$SALE PRICE> N <BUS. MARKET>

Ooma

7 Gundir




o = ﬁ oz :
=g S RS , me?
e _— I I la I e r s X Order catering online

Self-mailers are single-piece mailers
that are folded and sealed. They can
be designed creatively to catch your
prospects attention.

Pros: Cost-effective, engaging design
potential, and more space for images
and copy.

Cons: Susceptible to wear and tear
and have space constraints.

NETGEAR'

COVERAGE .
YOU‘ DESEEYEE $500' 9 UnionBanic . 9 unionBank

Best for: New brand awareness, D . s %’3&5
product launches, and sales
promotions.

g unionBanic

LS ~“ NETGEAR'

NETGEAR



I I 365, STATE STREET

Stealth
vs. promotional -, PA—

|||||

Get the medical care you need,
whcncvcr yoll “ccd it-

Why use a stealth design?

} IMPORTANT INFORMATION ENCLOSED ;;C::]'E e
Unknown brand Or neW LU0 11 CURLUE (TR = ode TR | YRR LA U
to market service
Highly commoditized product
or service
When it needs to get past
the gatekeeper FIGURE | Bif, e

Why use a promo design?

STATUS CHANGE: PRE-APPROVED

STATUS CHANGE: PRE-APPROVED

> <LASTNAME>

<FIRSTNAME> <LASTNAME>

Great offer and
easy-fo-understand CTA

Well-known brand or service

A 8NLS QIUVHORIIA INOWIY ANY ‘3SV3UD ‘A104 A
W FOLD, CREASE, AND REMOVE PERFORATED STUB ¥

A 80LS GILVIOIYAd INOWIY ANV ‘ISVRID ‘G103 A&

g
>

Highly transactional product
or service




FIGURE

Access up to
SXXX,XXX>

[ ; as few as 5 days
H : < with Figure.
H ] H
H H i
< ress>,

Post Now for FREE.

Snap packs are pressure-sealed
mailers that include perf off sides. They
are often used for official documents
and urgent communications.

Post Now for FREE.

Secure and tamper proof,
professional appearance, and the )
ability to include confidential \|
information.

Less real estate to tell your story & =l | @~

g | AAA MEMBERS ONLY
12 | AAA HOME AND AUTO INSURANCE BUNDLE

and stringent design specs.
15 |

1z | R puso
2 | °¢§i‘2 card wi
15| (DS

Do nothing, and your premium
will igher on 12/31/2018.

Financial services, insurance —
offers, and official communications.

EXCLUSIVELY FOR AAA MEMBERS
jome and Auto Insurance to save even more!

Bundle AAA Home and Auto Insuran

‘n HomE + Bnum = $ SAVINGS

Call 888-888-8888 to see how much you can save.

S Murcin
Naonalvice Pesident e Sals & Case Management

SWITCH TO AAA AUTO INSURANCE

10 Gundir




Envelope pack

Envelope packages are traditional
letters/fliers sent in envelopes. Stealth
letters are more discreet, while promo
letters are designed to attract attention.

Personal and professional, can
include multiple inserts, high
engagement potential.

Higher cost and more
preparation time to produce.

Personal communication,
high-value offers, and detailed
information.

838 SoFi

[——

Inside
Cut the cost of your student
loansin 15 minutes.

POl A

Sofiloans are funded by sumei from these esteemed schools

323 SoFi Reduce the Cost of Your Student Loan Debt
= ® YOU'RE

PRE-APPROVED =

YOU'RE
PRE-APPROVED

Get the credityou need today,
for the future you seek tomorrow

A FPO e

Sofi Current Rates

293

Aopyin 15 s Sove thousands Get $10,to0

(]| \
13
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ETHOS

Life insurance just got
awhole lot easier.

499% E= -

5,10and 15 year

[ —————

YOU'RE PRE-APPROVED
Zero’ Zero Zgrg

e et 50 oy

Onche Cogmy

Your future just got even brighter.
With a Mastercard from BrightWay,
you're in charge of what's ahead.

Brcgstiny OnaMainfranc

° BrightWay-~

Knowledge is power.
Put mine to work for you.

LET'S GHAT so0N
<Agent Name>
REDFIN PREMIER AGENT
00X
Y <cmaii@emaiicom>
Agont 10>

b

ETHOS

Coverage starts as low as $26/mo:?

Semple Quote
Vil EthosLfe.com to getyour ree prsoralized quoe,

REDFIN

$250K 20years  $26/mo PREMIER
e conporrm ]
$500K 20years  $43/mo
[ . I'm a top realtor in your neighborhood. Luxu  peppn |
$MM  20years  $79/mo NHER M Yol S ReitVINa Yol D Toks awact:  PREMIER 'zt
I
LTS cuaT S00K 5.

etyour free,

onalized quote at EthosLifc.com.

o <Agent Name>
REOFIN PREMIER AGENT

XXX KKXXXKK>

ety . personalized quote
at EthosLife.com.

i Gundir
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Invitation —5

Frequently asked questions

Invitation mailers are designed to look
like exclusive event invitations. They
create a sense of importance and
anticipation for the recipient.

You’re Invited

High perceived value, personal
touch, and are great for event P
marketing.

‘TheRealReal

Higher cost, may require more
intricate design and production. -

Why we'll put $10.000+
into your rental property

Events, exclusive offers,
and VIP experiences.

BUNGALOW

12 Gundir
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Mini-catalog

Mini-catalogs or Slimjim catalogs, are

compact booklets, usually 8-24 pages.

Gundir’s are frequently mailed within
an envelope and include a letter.

Distinct, thicker appearance and
are great for product or service
marketing.

More design intensive and
higher production costs.

Seasonal promotions,
storytelling and showcasing products.

L amsmammmmeent |

Tsonos.
The Easy,
Versatilsey

Home Sound 2

System_ ' '
/
- e r':mx and match
| for great sound .

| throughout
| your home.

\‘\ L: ‘ _-I K

SONOS

é rein
Qoo dusic G —

ACTIVE MAIL

ACTIVE MAIL

Q

Target direct mail campaigns
,,,,, with pinpoint precision

WiFi without limits

eero

Gundir




vacasa -

Large format

Large format packs utilize an oversized
envelopes (9x12) that stand out in the
mail. They provide ample space for st s
content and can include multiple

inserts.

High impact, more space for
content, and they get noticed in the
mail.

Higher postage cost and more
expensive to produce.

B2B ABM initiation and more
complex service or product offerings.

TIME SENSITIVE
JAILISNIS INIL

VIV VvV VIV VvV 9 VY

VVVVVVVVVVVVVVY

o1 BED -
“\?\ES&E“S\\\\’ CARD XL

14 Gundir




Priority & —
dimensional

Priority Mail, FedEx, and UPS mailers
are faster shipping options that convey
urgency.

Dimensional mailers are especially
attention-grabbing and memorable
with their unique shapes and
interactive elements.

Fast delivery, high perceived
importance, and nearly a 100%
open rafe.

More design intensive and
higher postage and production costs.

Urgent communications,
high-priority offers, enterprise and
high-value clients.

mcm

z
5

\NS\IRED

UNITEDSTATES. smTES

: pOSTAL sERV'C

H"’

A A G —
LXPRESS

Envelope '

SHARE YOUR SUPPORT

SHARE YOUR GOALS
__ #2023G0ALPOST

Gundir




hat he OMO

There is no fear of missing out with our enhanced
QR code technology — PostReminder

16 Gundir




Your prospects won’t miss out on your offer and

P@StRem|n d er you won’t miss out on great prospects.

for direct mail With PostReminder, prospects can respond

instantly, set a reminder, or share your offer with
friends and family

& pstrmd.com

Your prospects will receive scheduled alerts to
engage and encourage them to respond
throughout your promotion

DON'T GET LEFT OUT

TRIERTE T, You will receive detailed analytics to see how your
Relyyc(n)r; /ranoAvit:gkeep mail performed and how your prospects engaged

This offer expires on December 31st.

CALL US

JOIN TODAY!

SHARE THIS

SET A REMINDER ~ o
17 Gundir




How PostReminder works

[First Name] —

RELY ON AAA.

YYou never know what you’ll encounter on the road this
winter. Whether you're visiting family, taking a road trip or
picking up dinner, AAA will be there for you, 24/7. Join
today and drive with peace of mind.

v Flat tire changes

v Battery jump-start and replacement

v Frozen locks and other on-the-spot repairs
v World-class towing services and more

AAA is the roadside assistance provider you can
count on to get you where you’re going, no matter
what time of year.

JOIN AAA FOR $Y.YY/MO.
(Regularly $X.XX/mo.)

JOIN TODAY!
Gl AAA.com/RelyOnTheBest { 844-848-7249

Offer expires: [MM/DD/YY]  Promo code: [PPPPP]

Pricing above is for Basic membership. Additional membership levels and pricing options aro available.

Prospects scan the
enhanced QR code on <
your direct mail %

& pstrmd.com

DON'T GET LEFT OUT
IN THE COLD.
Rely on AAA to keep

you moving.

This offer expires on December 31st.

Once scanned, they can respond
instantly, set a reminder,

or share the offer

A few
days,
weeks
or even
months

go by

o

) Here's the PostReminder you
requested:

JOIN AAA and get on with your day. And
add another driver for FREE!

Visit https://northeast.aaa.com/ or call
1(844) 848-7249 to join now!

7 Snooze this alert:
https://app.postreminder.com/snooze/

Reply STOP to cancel.

Once a reminder is set, they will
receive alerts to encourage them to
respond when it’s more convenient




TODAY’S SPECIAL

ITEM: WTF-0913

FREE 2025 direct
mail lookbook!

With over 350 creative
examples, this is the
go-to resource for
creative that drives
direct mail response.

Price: $39-99 FREE!

DELIVERED FREE

Scan the QR to
order now or set
a reminder for
after the show.

ystcards

offer across with this

\
ol -response format.

cost, high-
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Thank you

Mike Gunderson

President
mike@gundir.com
510.740.0054

Proprietary and Confidential. © Gunderson Direct Inc. DBA Gundir. All Rights Reserved.



